2.8.1 Annual Statewide Summary for Title V, Part A 2007-2008 Alaska CSPR

The State of Alaska Department of Education & Early Development utilizes its State Title V funds for a broad spectrum of Title V related activities.  
These activities begin with the individual review of each LEA’s needs assessment within the NCLB application.  These reviews insure all proposed Title V activities are clearly aligned with district needs and are supported by district data.  Furthermore, program activities are checked to confirm that all indicated activities fall under the 27 allowable innovative assistance program areas, and that these activities comply with statutory guidelines.  Alaska utilizes a consolidated NCLB application which empowers its NCLB review teams to clearly determine whether or not Title V proposed programming is fully integrated into a comprehensive district/school reform initiative.  Proposed evaluation measures are also reviewed to assure that the impact on student achievement will be captured.  Districts receive feedback on their applications within 3 weeks time as well as specific guidance on any necessary changes to comply with funding requirements.
Alaska also uses its State Title V administrative funds to support its NCLB monitoring efforts.  Each district receiving Title V funds is either virtually or site monitored once every 5 years.  Records are reviewed to confirm that required evaluations have occurred and fiscal records are in order.  Technical assistance is offered during these reviews on ways to enhance evaluation tools and to refine the evaluation efforts of Title V funded activities in the current year as well as in future years. Additionally, paper monitoring occurs on an annual basis with the review of end of year performance reports.  Districts are contacted directly to correct any discrepancies or to provide any information missing from their annual reports. 
Alaska also utilizes a portion of its State Title V funds to provide districts with training and technical support.  This support assumes many forms, from EED’s Title V website, to audio conferences, to the Alaska Department of Education &

Early Development’s Statewide Annual Winter Conference.  All districts have the opportunity to schedule one-on-one technical assistance meetings with the Title V Program Manager during the Statewide Annual Winter Conference.  

Alaska has refined and uniformed its Title V annual district reporting process.  All district evaluations of Title V funded activities are now submitted to EED by June 30th of each year using the Alaska Department of Education & Early Development’s evaluation template posted on its website. These improvements to Title V evaluation collection in Alaska have enabled Alaska to understand in great detail what individual districts are accomplishing with their Title V Part A funds.
Our enhanced Title V evaluation system has also empowered the Department of Education & Early Development to develop and to maintain a collection of excel rubrics on all Title V funded activities. Reviewing these matrixes allows EED to identify meaningful statewide trends Title V funded activities.  An analysis of the data revealed a continuation of the significant Priority shift in Title V spending that has been occurring over the last several fiscal years.  More Title V funds than ever before were dedicated to Priority I, Student Achievement in Reading and Math. Indeed, greater than 65% of all Title V funds expended on Priority 1, and more than 75% of the total Title V Part A funds dedicated to the Priority Areas focused on Priority I activities.  18 of the 34 districts funding Priority I activities achieved AYP in the 2007-2008 school year.  
Other trends in Priority Areas were also noted. Of the 4 Priority Areas, Priority 3, Safe and Drug-Free Schools, was the least utilized in Alaska.  Only 7 districts funded any programming in Priority 3, and this funding amounted to only 5% of Title V funds spent on Priority Areas.  Priority Area 2, Teacher Quality, also saw less utilization in the 2007-2008 school year, and was the second least utilized Priority Area.  14 districts funded Teacher Quality activities which combined to only account for 8% of Alaska’s total Title V Part A expenditures under the Priority Areas.  Finally, Priority Areas 4, Increased Access for All Students, was the second most utilized Priority Area, with 14 districts reporting having spent 12% of the total Title V Part A funds used on Priority Areas in this area.
Title V continues to be a heavily utilized program with 25 of Alaska’s 54 districts reaping funds from other Title Programs into Title V.  While 53 of Alaska’s 54 districts (1 district declined NCLB funds) received $417,805 in direct Title V funds for the 2007-2008 school year, a total of $1,718,857, more than 4 times the base allocation, was spent under Title V when expenditures including carryover, reap, and transfer are calculated.  Finally, during technical assistance provided in person and via phone, districts personnel often express appreciation for the flexibility Title V offers, with its inherent ability to allow districts to readily target locally identified student academic needs through this funding source.  
